District Health Assessment for Multiple District 325 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 162 0 162 0% 6 2 4 3561 0 3561 299 188 1M1 3.22% 3,803 22 39% 1 0 60% 52% 10% 1% 40 17
325D 77 0 77 0% 6 5 1 2174 0 2174 231 190 41 1.92% 1,865 28 14% 3 920 55% 39% 3% 49% 17 8
325E 120 1 121 100% 21 1 20 2486 24 2510 516 134 382 17.95% 2,127 21 31% 5 19 31% 47% 7% 47% 18 9
325F 112 0 112 0% 7 0 7 2697 0 2697 351 330 21 0.78% 2,636 24 32% 0 0 95% 38% 0% 54% 23 12
325G 134 1 135 100% 14 1 13 3162 10 3172 657 216 441 16.15% 2,789 24 27% 7 4 44% 47% 1% 69% 29 15
325H 1M1 0 11 0% 18 3 15 2605 0 2605 601 137 464 21.67% 2,205 23 26% 3 34 49% 2% 0% 64% 26 13
3251 172 0 172 0% 31 3 28 3720 0 3720 959 143 816 28.10% 3,347 22 41% 3 0 88% 30% 1% 24% 45 22
325J 105 0 105 0% 13 0 13 2524 0 2524 432 11 321 14.57% 2,163 24 22% 0 0 7% 39% 4% 31% 31 16
325K 162 1 163 100% 16 1 15 3768 20 3788 637 191 446 13.35% 3,471 23 29% 2 4 59% 39% 1% 34% 40 19
325L 107 0 107 0% 9 2 7 2628 0 2628 374 135 239 10.00% 2,162 25 25% 7 18 64% 41% 3% 60% 32 16
325 M 138 0 138 0% 5 2 3 3155 0 3155 314 118 196 6.62% 2,934 23 40% 5 27 73% 15% 3% 48% 36 18
325N 116 0 116 0% 5 5 0 2331 0 2331 325 165 160 7.37% 2,478 20 41% 4 51 66% 44% 2% 46% 33 17
325P 172 0 172 0% 12 1 1" 3925 0 3925 665 196 469 13.57% 3,875 23 26% 4 10 79% 28% 8% 31% 37 17
325R 175 0 175 0% 5 3 2 3891 0 3891 380 132 248 6.81% 4,040 22 31% 3 33 64% 30% 9% 41% 48 23
3258 114 0 114 0% 6 3 3 1875 0 1875 275 120 155 9.01% 1,951 16 56% 7 30 44% 56% 4% 48% 34 17

1977 3 1980 100% 174 32 142 44502 54 44556 7016 2506 4510 11.26% 41,846 23 33% 4 320 64% 36% 5% 47% 489 239
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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